
 

 
 

Alachua-Bradford 
 Traffic Incident Management Team 

 August 10th, 2022, 10AM to 12PM 
 
 

WELCOME 
  

INTRODUCTIONS        Team Members 
 
PURPOSE OF MEETING       Dee Dee Crews  

   
MINUTES – JUNE 2022 APPROVAL           Team Members 
 
EMERGENCY OPERATIONS UPDATES    Lola Butler 
 
MAINTENANCE OPERATIONS UPDATE    Carrie Stanbridge 
 
ITS/511/RTMC UPDATE  Jason Evans 

PERFORMANCE MEASURES/ INCIDENT REVIEW   Taylor Rouse 
 
INCIDENT DEBRIEF – (RTMC List attached)    Team Members 

OPEN FORUM        Team Members 
 
ANNOUNCEMENTS 
 

 Next Meeting is October 12th, 2022 
 
MEETING ADJOURNED 

 
 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts 
strive to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ 
objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

 
VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 

10% each year.  
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Alachua Bradford TIM Team Meeting 
Wednesday, August 10, 2022 

Meeting Minutes 
 

The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.  
 
Introductions and TIM Updates 

• Dee Dee Crews opened the meeting and welcomed everyone. 
• Dee Dee stated the purpose of this meeting is to gather everybody together to coordinate 

and improve cooperation to clear the roadways sooner for everyone's safety and try to 
figure out ways to improve our roadway clearance times. 

• The June Alachua/Bradford TIM Team meeting minutes were sent to the Team previously, 
and receiving no comments, they stand as approved.  

 
Emergency Operations Update by Lola Butler 

• In the process of updating the District 2 SharePoint Page. The page will be similar to D5 
and more user friendly for everyone once it is complete, the link will be sent out. 

• Provided the storm updates. There has been a reduction in the number of predicted storms. 
Although it is a slow start to the hurricane season, that is normal for this time of year and 
September is the peak hurricane season. 

• Dee Dee stated that the RTMC in Jacksonville has double checked their Hurricane supplies 
(air mattresses, updated dry goods, First Coast Road Rangers are on standby for 24/7 
service, safety meetings). 

 
Maintenance Operations Update by Carrie Stanbridge 

• Carrie introduced and welcomed Austin Woodington.  
• Carrie stated that as of midnight on August 11th, I-75 welcome centers, and weigh stations 

would be under a new contractor (under Walsh group). Carrie asked everyone to please 
inform her of any issues. 

• Oasis Landscaping is covering Alachua rest areas and I-75, everything else is under Walsh 
group. 

• On I-75 and I-10, the new maintenance contract does not include bridges. 
• The beam hit at Ellisville was fixed. It has been hit 2 more times after being fixed. 
• There are concerns going into Hurricane Season that beams will continue to get hit. 
 

ITS/511/RTMC Update by Penny Kamish 
• The Gainesville TMC is continuing to monitor and change signal timings when needed.  
• No new ITS projects currently. 
• The 511 app is in the process of updating with new features. Multiple my camera routes. 

Users can create their own map area and have the ability to create maps from mobile 
devices. Lots of hands-free abilities. It will likely be the end of the year before the app is 
complete. 

 
Performance Measures by Taylor Rouse 

• Taylor provided the Team with a Performance Measures presentation.  
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Incident Debrief 
• The event of 7/27 took longer because of it being police related. 
• Nothing additional 

 
Open Forum 

• Chris Gilbert with the Alachua County Environmental Protection Department stated that 
with inflation and increased cost there has been an increase of illegal dumping in the Right 
of Way. If authorities cannot determine who dumped, it becomes the peoples (whoever 
owns the property that was dumped on) responsibility to get it cleaned up. 

• Bart Knowles with UF Police Department stated that Alachua County schools went back 
on 8/6, and University of Florida and Santa Fe College both begin on 8/26. 8/18-8/20 are 
move in days for UF. 

 
Announcements  

• The next Alachua/Bradford TIM Team meeting will be held on October 12th at 10 A.M. and 
will be held at the Gainesville Operations Office (5301 NE 39th Avenue).  

• If anyone needs anything or has any questions, please contact Dee Dee Crews at 
DeeDee.Crews@dot.state.fl.us or (904) 903-2009. 
 

Meeting Adjourned 

mailto:DeeDee.Crews@dot.state.fl.us
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Date Unit Incident Road Number Time of Day Description Duration of Incident: Deaths 90 Minute Goal Met?
07/06/22 TMC ACCIDENT I-75 07:30:00 PM I-75 SB AT MM 404, 2 VEHICLE CRASH WITH INJURIES INVOLVING A SEMI AND A TANKER TRUCK, RISC ACTIVATION, ALL SB 9.5 HRS 0 N
06/07/22 TMC ACCIDENT SR-100 09:46:00 PM SR-100 AT COLLEY RD, 2 VEHICLE CRASH WITH INJURIES, ALL EB AND WB LANES BLOCKED 2.5 HRS 0 N
06/03/22 TMC ACCIDENT SR-223 05:34:00 AM SR-223/US-301 TRUCKING ROUTE AT SR-100, 2 VEHICLE CRASH WITH INJURIES INVOLVING A SEMI, ALL NB AND SB LANES 3.75 HRS 0 N
06/03/22 TMC ACCIDENT SR-231 03:37:00 PM SR-231 NORTH OF CR-235, 2 VEHICLE CRASH WITH INJURIES, ALL NB AND SB LANES BLOCKED 2.5 HRS 0 N
06/28/22 TMC ACCIDENT SR-45 04:50:00 AM 174421 SW SR-45, 2 VEHICLE CRASH WITH INJURIES, ALL NB AND SB LANES BLOCKED 2.5 HRS 0 N

06/01/22 TMC POLICE ACTIVITY US-441 02:53:00 PM
US-441 AT CR-234, DOWNED POWER LINES WITH ALL NB AND SB LANES BLOCKED, LAW ENFORCEMENT SAID IT WAS NOT DUE 

TO A CRASH
1.25 HRS 0 Y

07/27/22 TMC ACCIDENT US-441 09:13:00 AM
US-441 AT NW 210TH LANE, 2 VEHICLE CRASH INVOLVING A SEMI AND A PASSENGER VEHICLE, ONE CONFIRMED FATALITY, ALL 

NB AND SB LANES BLOCKED
7.0 HRS 1 N

TRAFFIC INCIDENT MANAGEMENT LIST (JUNE 8, 2022 THROUGH AUGUST 3, 2022) THIS LIST INCLUDES EVENTS FROM THE REGIONAL TRANSPORTATION MANAGEMENT CENTER AS WELL AS SUNGUIDE
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